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The Association of Financial Forensic Experts (The AFFE)

Course Overview and Structure

This professional qualification is designed as a 24-month intensive program comprising 576
total contact hours (7 modules of 3 month each, plus a final ethics module and assessment). The
program blends international best practices with specific Pakistani legal and regulatory

frameworks.

Total Duration: 8 Quarter (24 Months)
Weekly Commitment: 72 hours of lectures/practical workshops per Quarter

Module 1: Accounting and Auditing Framework

. Duration: Quarter 1 (72 Hours)
. Timeline: Weeks 1-12

This module establishes the baseline regulatory and compliance environment for financial
reporting and internal control systems.

e Core Topics:

o Application of International Financial Reporting Standards (IFRS) and
International Accounting Standards (IAS)

o International Standards for the Professional Practice of Internal Auditing (IIA
Standards).

o COSO Framework for internal controls and risk management.

o Identifying gaps between standard accounting treatments and fraudulent financial
reporting.




Module Overview: Accounting & Auditing Framework

e Duration: 72 Hours (6 Hours per Week: 3 hours lecture, 2 hours case study/practical
application, 1 hour assessment/review)

e Timeline: Quarter 1 (Weeks 1-12)

e Primary Objective: To ground professionals in advanced regulatory, compliance, and
internal control frameworks. Participants will master the mechanics of converting
accounting standards into bulletproof internal controls while developing a forensic eye for
financial statement manipulation.

Phase 1: Advanced Financial Reporting Architecture (Weeks 1-4)

Focus: Master the deep mechanics of complex IFRS/IAS standards and their high-risk areas for
manipulation.

o Week 1: Foundations of Financial Reporting & Asset Valuation (6 Hours)

o Core Concepts: Conceptual Framework for Financial Reporting; IAS 16 (Property,
Plant, and Equipment); IAS 38 (Intangible Assets); IAS 40 (Investment Property).

o Deep Dive: Capitalization criteria vs. immediate expensing; impairment triggers
under IAS 36; fair value estimation hierarchies.

o Practical Application: Reconciling asset registers and evaluating management's
assumptions on useful asset lives.

e Week 2: Revenue Recognition Frameworks (6 Hours)
o Core Concepts: IFRS 15 (Revenue from Contracts with Customers).

o Deep Dive: The 5-step revenue model; variable consideration; performance
obligations satisfied over time vs. at a point in time; contract modifications.

o Practical Application: Auditing complex multi-element bundle contracts in
software and telecom sectors.

e Week 3: Financial Instruments, Liabilities, and Leases (6 Hours)

o Core Concepts: IFRS 9 (Financial Instruments); IFRS 16 (Leases); IAS 37
(Provisions, Contingent Liabilities, and Contingent Assets).




o

Deep Dive: Expected Credit Loss (ECL) models; off-balance-sheet financing
elimination via right-of-use asset models; structuring criteria for constructive
obligations.

Practical Application: Calculating lease liabilities and mapping the financial
impact of shifting long-term operational leases onto the balance sheet.

e  Week 4: Group Structures and Complex Transactions (6 Hours)

(0]

Core Concepts: IFRS 10 (Consolidated Financial Statements); IFRS 3 (Business
Combinations); IAS 12 (Income Taxes).

Deep Dive: Determining de facto control; goodwill calculation and impairment
testing; deferred tax asset recognition under valuation allowances.

Practical Application: Reviewing intercompany eliminations and assessing
deferred tax assets for realistic recoverability.

Phase 2: Modern Internal Auditing Standards & Execution (Weeks 5-7)

Focus: Aligning corporate operations with the Global Internal Audit Standards (IIA) to maximize

assurance value.

e  Week 5: The I1A Framework, Ethics, and Governance (6 Hours)

o

Core Concepts: The Global Internal Audit Standards (IPPF Update); Code of
Ethics (Integrity, Objectivity, Confidentiality, Competency).

Deep Dive: Purpose of internal auditing; maintaining functional and organizational
independence; communicating with the Audit Committee.

Practical Application: Drafting an Internal Audit Charter and resolving conflicts
where executive management restricts audit scope.

e Week 6: Risk-Based Audit Planning & Fieldwork (6 Hours)

o

Core Concepts: Developing the Annual Audit Plan; engagement planning;
sampling methodologies.

Deep Dive: Assessing inherent vs. residual risk; statistical vs. non-statistical audit
sampling; determining assurance boundaries.

Practical Application: Executing a risk-ranking matrix for a multi-national supply
chain to determine audit priorities.




e Week 7: Audit Evidence, Documentation, and Reporting (6 Hours)

o Core Concepts: Workpaper standards; formulating actionable audit findings; the
communication process.

o Deep Dive: Sufficiency and reliability of evidence; root-cause analysis; the 5
attributes of an audit finding (Condition, Criteria, Cause, Effect, Recommendation).

Practical Application: Drafting a formal internal audit report for executive
leadership detailing a major procurement breakdown.

Phase 3: The COSO Framework & Enterprise Risk Management (Weeks 8-9)

Focus: Design, implement, and stress-test organizational internal controls using the gold-standard
COSO model.

e  Week 8: The COSO Internal Control Integrated Framework (6 Hours)
o Core Concepts: The 5 Components and 17 Principles of the COSO Framework.

o Deep Dive: Control Environment, Risk Assessment, Control Activities,
Information & Communication, and Monitoring Activities.

o Practical Application: Mapping existing company policies against the 17
principles to diagnose structural control vulnerabilities.

e  Week 9: Fraud Risk Assessments & Control Optimization (6 Hours)

o Core Concepts: Designing preventive, detective, and directive controls; entity-
level vs. process-level controls.

o Deep Dive: Segregation of duties (SoD) optimization; evaluating automated IT
general controls (ITGCs); aligning COSO with Enterprise Risk Management
(ERM).

o Practical Application: Redesigning the control matrix for the accounts payable
workflow to eliminate single-point-of-failure fraud risks.




Phase 4: Forensic Accounting & Financial Statement Fraud (Weeks 10-12)

Focus: Bridge the gap between standard accounting interpretations and intentional, fraudulent
financial manipulation.

e  Week 10: The Anatomy of Financial Statement Fraud (6 Hours)

o Core Concepts: The Fraud Triangle vs. The Fraud Diamond; Fraud Flow Chart
Theory and common financial statement fraud typologies.

o Deep Dive: Channel stuffing and premature revenue recognition; aggressive
capitalization of operating expenses; cookie-jar reserves and earnings smoothing.

o Practical Application: Deconstructing historic corporate accounting scandals
(e.g., Enron, WorldCom, Wirecard) to identify early-warning indicators.

e  Week 11: Detecting Gaps: Standards vs. Deception (6 Hours)

o Core Concepts: Analytical review procedures; forensic data analytics; identifying
management override of controls.

o Deep Dive: Vertical and horizontal financial statement analysis; Beneish M-Score
and Altman Z-Score applications; analyzing free cash flow divergence from net
income.

o Practical Application: Utilizing data analytics tools to isolate anomalous journal
entries posted outside standard business hours or by unauthorized users.

e  Week 12: Module Synthesis, Capstone, and Examination (6 Hours)

o Core Concepts: Integrated Governance, Risk, and Compliance (GRC);
comprehensive module review.

o Deep Dive: Synthesizing financial reporting gaps, IIA standards, and COSO
controls into a unified corporate defense model.

o Practical Application: Capstone Presentation: Participants audit a simulated
corporate financial dossier, identify accounting manipulation, pinpoint the
underlying COSO breakdown, and deliver an executive remedial action plan.




Module 2:
Forensic Accounting, Investigations and Methodologies

e Duration: Quarter 2 (72 Hours)
e Timeline: Weeks 13-24

Students explore the core mechanics of financial fraud, tracing assets, and the step-by-step
methodologies used to uncover white-collar crime.

e Core Topics:

o Introduction, definition and application of forensic accounting, fraud triangle, fraud
diamond, and behavior metrics.

o Corporate financial crimes: asset misappropriation, corruption, and financial
statement fraud.

o Public sector financial crimes: procurement fraud, bribery, and misuse of public
funds.

o Corporate Internal Investigations

o Digital Forensic
o Data analytics, Benford’s Law, and digital forensics in investigative procedures.

o Financial Forensic Experts, Role in litigation and corporate environment.

o Forensic Application: Reconstructing complex multi-layered transactions and shell
company audits.




Module 2
Overview: Forensic Accounting, Investigations & Methodologies

e Duration: 72 Hours (6 Hours per Week: 3 hours lecture, 2 hours practical labs/mock case
analysis, 1 hour quiz/portal review)

e Timeline: Quarter 2 (Weeks 13-24)

e Primary Objective: To master the core mechanics of modern financial fraud, corporate
internal investigations, asset tracing, and data-driven forensics. This syllabus prepares
professionals for real-world investigations.

Phase 1: Fraud Criminology, Behavioral Metrics & Typologies (Weeks 13-15)
Focus: Psychological models, behavioral indicators, and cash/non-cash asset misappropriation.
e Week 13: The Theoretical Evolution of Fraud Models (6 Hours)

o Core Topics: Introduction, definition and application of forensic accounting,
Cressey’s Fraud Triangle (Pressure/Incentive, Opportunity, Rationalization);
Wolfe & Hermanson’s Fraud Diamond (adding Capability); Marks’ Fraud
Pentagon (adding Arrogance and Competence) Fraud Flow Chart Theory
(concepts describes of corporate employees’ gap between Need and Greed).

o Deep Dive: Introduction to criminology and phycology and behavior, identifying
behavioral vs. structural elements; analyzing structural opportunities vs. personal
capability factors.

o  Week 14: White-Collar Behavior Metrics & Behavioral Red Flags (6 Hours)

o Core Topics: High-frequency behavioral indicators (e.g., living beyond means,
control issues, unusual vendor relationships, high defensiveness); ACFE Report
to the Nations statistical trends.

o Deep Dive: Profiling internal threat vectors; differentiating between red flags at the
executive level vs. transactional employee level.

e Week 15: Corporate Asset Misappropriation Schemes (6 Hours)

o Core Topics: Cash schemes (skimming, cash larceny, skimming vs. larceny
transaction points); Fraudulent disbursements (billing schemes, shell companies,
ghost employees, expense reimbursement fraud); non-cash asset theft.




o Deep Dive: Tracing book entries vs. physical cash flows; isolating missing
inventory and data anomalies in the asset register

Phase 2: Corporate & Public Sector Economic Crimes (Weeks 16—18)

Focus: High-level financial statement fraud, corrupt practices, and government procurement
schemes.

e  Week 16: Corporate Corruption & Financial Statement Fraud (6 Hours)

o Core Topics: Conflicts of interest, bribery, and illegal gratuities; Financial
statement fraud typologies (overstating assets/revenue, understating
liabilities/expenses, timing differences, improper disclosures, tax evasions).

o Deep Dive: Economic extortion mechanics; analyzing management overrides of
internal controls to manipulate financial reporting.

e Week 17: Public Sector Procurement Fraud & Bidding Schemes (6 Hours)

o Core Topics: Pre-solicitation phase (need recognition, bid rigging, tailored
specifications, leaks); Solicitation phase (bid pooling, complementary bidding,
market division); Submission phase (phantom bids).

o Deep Dive: Analyzing procurement cycles; uncovering collusive bidding patterns
between contractors and public officials.

e Week 18: Bribery, Kickbacks, and Misuse of Public Funds (6 Hours)

o Core Topics: Statutory definitions, Embezzlements, off-budget fund manipulation;
diversion of public grants. Pre and post bidding scheme and mechanics of publics
procurement frauds

o Deep Dive: Tracing political contributions; assessing "facilitation payments" vs.
straight bribes; investigating grand corruption networks.




Phase 3: Corporate Internal Investigations & Interviewing (Weeks 19-21)
Focus: Chain of custody, investigative workflow planning, and evidence extraction.
e  Week 19: Planning the Internal Investigation & Evidence Preservation (6 Hours)

o Core Topics: Developing the investigative work plan; legal triggers for external
reporting; preservation orders; holding digital and physical evidence securely.

o Deep Dive: Scoping an internal investigation; maintaining attorney-client
privilege; designing immediate response workflows for corporate crises.

e Week 20: Forensic Interviewing Techniques & Legal Boundaries (6 Hours)

o Core Topics: Informational vs. admission-seeking interviews; PEACE Model vs.
Reid Technique parameters; verbal and non-verbal behavioral analysis.

o Deep Dive: Question sequencing (Introductory, Informational, Assessment,
Closing); navigating legal pitfalls (defamation, coercion, false imprisonment).

e Week 21: Evidence Documentation, Remediation, and Chain of Custody (6 Hours)

o Core Topics: Forensic report writing; working paper standards; Chain of Custody
protocols; structural remediation logs.

o Deep Dive: Root-cause analysis logs; creating bulletproof documentation paths for
criminal and civil litigation procedures.

Phase 4: Data Analytics, Benford’s Law & Digital Forensics (Weeks 22-24)
Focus: Applied data science, automated detection, and digital evidence acquisition.
o Week 22: Data Analytics, Benford’s Law & Pattern Matching (6 Hours)

o Core Topics: Data clearing; duplicate checks; gap analysis; Benford’s Law
mathematical distribution.

o Deep Dive: Running data tests on accounts payable; calculating expected
frequencies of leading digits; identifying exceptions where Benford’s law cannot
be applied.

o Week 23: Digital Forensics & Data Acquisition Protocols (6 Hours)

o Core Topics: Order of Volatility (RAM vs. Hard Drive); write-blockers; bit-
stream imaging vs. file copying; hashing algorithms (MDS5, SHA-256) for data
integrity.




o Deep Dive: Live data acquisition vs. dead acquisition; analyzing file slack space
and deleted metadata; electronic discovery (eDiscovery) reference models.

o Week 24: Role of Forensic Financial Experts (6 Hours)
o Core Topics: Litigation and corporate environment.

o Deep Dive: Criminal and civil Investigation (Kinds of Investigation and supportive
and independent role of FFE)




Module 3:
Legal Framework (International & Pakistan Laws)

e Duration: Quarter 3 (72 Hours)
e Timeline: Weeks 25-36

This module provides a comprehensive deep dive into the statutory laws governing financial
crimes, regulatory bodies, and prosecution mechanics.

e Core Topics:
o National Accountability Ordinance (NAO), 1999 and NAB procedures.
o Anti-Money Laundering Act (AMLA), 2010 and Financial Monitoring Unit (FMU)
functions. (SECP, FBR, SPB and Self-Regulatory Bodies relevant section of related

law and rules)

o Federal Investigation Agency (FIA) Act, 1974, NCCIA and Prevention of
Electronic Crimes Act (PECA), 2016.The Prevention and corruption Act 1947

o International frameworks: Foreign Corrupt Practices Act (FCPA), UK Bribery Act,
and FATF recommendations, OECD and UN guidelines and Principles.

o CPC and CrPC, Qanoon e Shahadat Ordinance 1984 (Relevant Sections)

o Effective Investigation and Prosecution (definition and types of Investigation and
prosecution related to financial crime and terrorist financing)




Module 3: Legal Framework (International & Pakistan Laws)

Timeline: Weeks 25-36 Course Overview This advanced module provides a comprehensive deep
dive into the statutory laws, regulatory frameworks, and prosecution mechanics governing
financial crimes. Designed specifically for professional forensic financial experts, the syllabus
bridges the gap between investigative accounting and rigorous legal standards.

Weeks 25-26 (12 Hours)

National Accountability Ordinance (NAO), 1999 & NAB Procedures
Statutory Foundations: Comprehensive analysis of NAO, 1999, definitions of 'Corruption
and Corrupt Practices' (Section 9).

o NAB Jurisdiction & Powers: Cognizance of offenses, arrest powers, and frozen asset
regimes (Section 12).

o Forensic Investigation Workflow: Tracing kickbacks, illegal gratifications, and 'Assets
Beyond Means'.

o Prosecution Mechanics: Preparing Reference files, expert witness testimonies, and plea-
bargain evaluation (Section 25)

o Weeks 27-28 (12 Hours)
Anti-Money Laundering Act (AMLA), 2010 & Financial Monitoring Unit (FMU)
AMLA 2010 Framework: Section 3 (Offense of Money Laundering), Schedule-I Predicate
Offenses, and attachment policies.

o FMU Operations: Core functions, analytical methodology, and the lifecycle of Suspicious
Transaction Reports (STRs) and Currency Transaction Reports (CTRs).

o Inter-Agency Intelligence: Dissemination mechanisms from FMU to domestic Law
Enforcement Agencies (LEAS).

Weeks 29-30 (12 Hours)

o Corporate, Tax & Banking Regulatory Laws (SECP, FBR, SBP, & SRBs)
SECP Regulation: Companies Act 2017 provisions on corporate fraud, beneficial
ownership transparency, and insider trading.

o FBR & Tax Fraud: Income Tax Ordinance 2001 (Anti-Avoidance, Concealment), Sales
Tax Act 1990 (Fake Invoices), and Customs Act regimes.

o SBP Regulations: Banking Companies Ordinance 1962, prudential regulations, and
AML/CFT compliance frameworks for banks.

* Self-Regulatory Bodies (SRBs): Regulations for Designated Non-Financial Businesses and
Professions (DNFBPs) including ICAP, ICMAP, Pakistan Tax Bar and real estate oversight.




Weeks 31-32 (12 Hours)
Cyber Financial Crimes & Federal Investigation Agency (FIA) Framework

o FIA Act, 1974: Jurisdiction, scheduled offenses, and the National Corporate Crimes
Investigation Agency (NCCIA) operational mandate.

o PECA 2016: Prevention of Electronic Crimes Act provisions regarding cyber fraud,
identity theft, and unauthorized access to financial data.

o Digital Forensics: Volatile data preservation, chain of custody for electronic evidence, and
crypto-asset tracing legalities.

Weeks 33-34 (12 Hours)

o International Anti-Corruption Frameworks & Global Compliance

o US FCPA & UK Bribery Act: Extraterritorial jurisdictions, books and records provisions,
anti-bribery prohibitions, and adequate procedures.

o FATF Standards: The 40 Recommendations, Mutual Evaluation Report (MER) mechanics,
and High-Risk/Monitored Jurisdictions (Grey/Black lists).

o Multilateral Guidelines: UN Convention Against Corruption (UNCAC), OECD Anti-
Bribery Convention, and asset recovery cross-border principles

Weeks 35-36 (12 Hours)

Procedural Law & Judicial Evidence Standards (CPC, CrPC, & QSO)
CrPC & CPC Integration: Registration of FIRs, criminal investigation powers, lookup
processes, and asset attachment procedures.

o Qanoon-e-Shahadat Ordinance (QSO) 1984: Relevancy of facts, burden of proof in
financial crimes, and primary vs. secondary evidence.

o Expert Witness Regimes: Article 59 of QSO (Expert Opinions), standard operating
procedures for submitting forensic accounting reports to court, and surviving cross-
examination.




Module 4:

Forensic Evidence: Gathering, Preservation, and Analysis

e Duration: Quarter 3 (72 Hours)
e Timeline: Weeks 3748

o Information Gathering & Sourcing Legality and kinds of evidence (Qanoon e Shahad
Ordinance)
o Civil Discovery and Third-Party Subpoenas

o Preservation & Chain of Custody
o The Unbroken Chain of Custody Log
o Digital and Cyber Data Gathering and Preserving Volatile Data and Cloud Evidence
o Forensic Analysis & Court Admissibility
o Admissibility Hurdles in Pakistani Courts
o International Admissibility & Expert Standards

o Expert Testimony and Mock Trial Simulation




Module 4:
Forensic Evidence: Gathering, Preservation, and Analysis

Duration: 72 Hours | Timeline: Weeks 3748 (6 Hours per Week)
Target Audience: Professional Forensic Financial Experts, Corporate Investigators, and
Financial Auditors

Week 37 & 38: Legal Foundations & Evidence Classification (12 Hours)

e Qanoon-e-Shahadat Order (QSO), 1984 in Financial Context
o Relevancy of facts in financial crimes (Articles 18-29).
o Direct vs. circumstantial financial evidence.
o Admission and confessions by corporate entities and directors.
o Kinds of Evidence & Burden of Proof
o Primary vs. secondary documentary evidence (Articles 72—76).
o Certified copies of banking and public records.
o Burden of proof in white-collar crimes and asset-beyond-means cases.

Week 39 & 40: Civil Discovery & Third-Party Subpoenas (12 Hours)

e Civil Discovery Mechanisms
o Interrogatories and requests for production of financial documents.
o Depositions of financial officers, accountants, and auditors.
e Subpoenaing Third-Party Financial Records
o Drafting precise legal requests for banks, clearinghouses, and fintech platforms.
o Navigating non-disclosure agreements (NDAs) and statutory secrecy laws.
e Regulatory Sourcing Channels in Pakistan
o Sourcing data through the Financial Monitoring Unit (FMU) and NAB.
o Utilizing SECP registries for corporate structuring records.
o Obtaining tax records from the Federal Board of Revenue (FBR).
(@)

Week 41 & 42: Preservation & Chain of Custody (12 Hours)

o Evidence Preservation Protocol
o Immediate preservation orders and "Litigation Hold" notices.
o Preventing the destruction, alteration, or spoliation of financial ledger books.
e The Unbroken Chain of Custody Log
o Standard Operating Procedures (SOPs) for documenting evidence handling.
o Designing a tamper-proof Chain of Custody form.
o Chronological logging: Collection, packaging, transportation, storage, and analysis.




e Physical Evidence Security
o Securing original paper invoices, cheques, and offline accounting journals.
o Access control logs for evidence storage facilities.
(@)

Week 43 & 44: Digital & Cyber Data Gathering (12 Hours)
e Volatile Data Acquisition
o Live memory (RAM) dumps of active accounting workstations.
o Capturing active sessions on enterprise resource planning (ERP) software (SAP,
Oracle).
e Cloud & Decentralized Evidence Sourcing
o Extracting logs from cloud accounting software (QuickBooks Online, Xero).
o Tracking cryptocurrency transactions and gathering decentralized ledger
(blockchain) data.
e Electronic Transactions Ordinance (ETO), 2002
o Legal recognition of digital signatures, e-cheques, and electronic financial records.
o Cryptographic hashing (MD5, SHA-256) for verifying file integrity.
(@)
Week 45 & 46: Forensic Analysis & Court Admissibility (12 Hours)

o Financial Forensic Reconstruction

o Data analytics techniques: Benford’s Law, trend analysis, and ratio anomalies.
o Linking digital communication (emails, chats) with specific financial transactions.

e Admissibility Hurdles in Pakistani Courts
o Overcoming objections under Article 164 of the QSO regarding modern devices.
o Prevention of Electronic Crimes Act (PECA), 2016 provisions on digital

forensics.
o Systemic challenges: Lack of standardized forensic labs and handling delays.

o International Standards & Cross-Border Admissibility

o Understanding the Daubert and Frye standards for expert scientific evidence.




o Admissibility of cross-border financial data (FATF compliance, mutual legal
assistance treaties).
(@)

Week 47 & 48: Expert Testimony & Mock Trial Simulation (12 Hours)
o The Expert Witness Role

o Drafting the Forensic Financial Investigation Report for judicial review.
o Qualities of an effective expert witness under Article 59 of the QSO.

e Testimony Techniques

o Direct examination: Presenting complex financial flows using simple visual charts.
o Cross-examination survival strategies: Handling aggressive questioning regarding
assumptions.

e Mock Trial Simulation

o Scenario: A corporate embezzlement case involving manipulated ERP entries and
offshore transfers.
o Roleplay: Students act as Forensic Experts, Defense Counsel, Prosecution, and

Judges.
o Assessment: Evaluation of the expert report, chain of custody integrity, and verbal

testimony.




Module 5
Engagement Initiation and Planning

e Duration: Quarter 4 (72 Hours)
e Timeline: Weeks 49-60

This module teaches the operational side of starting a forensic assignment, defining boundaries,
and resource budgeting.

e Core Topics:

o Evaluating client conflicts of interest and drafting the Engagement Letter.

o Defining the scope of work, objectives, and materiality thresholds.

o Resource deployment: allocating forensic accountants, IT experts, and legal counsel.

o Developing an investigative work plan and managing chain of custody for evidence

o Scope of Report (Internal Consumption, Civil or Criminal Litigation)




Module 5: Engagement Initiation and Planning

Duration: 72 Hours | Timeline: Weeks 49-60 (6 Hours per Week)
Target Audience: Senior Forensic Financial Experts, Investigation Managers, and Risk Directors.

Week 49 & 50: Risk Evaluation, Conflicts, and Contracting (12 Hours)
o Conlflict of Interest (Col) Assessment Frameworks

o Establishing client-acceptance filters: identifying structural, institutional, and
personal conflicts.

o Navigating multi-jurisdictional legal conflicts (e.g., advising a parent company vs.
a local subsidiary).

o Ethical considerations under ICAP, ACCA, and ACFE guidelines regarding
independence.

e Drafting the Forensic Engagement Letter

o Essential legal clauses: defining the specific legal entity being investigated, fee
structures, and indemnity.

o Limitation of liability, third-party reliance restrictions, and confidentiality
safeguards.

o Distinguishing forensic engagement contracts from traditional statutory audit
letters.

Week 51 & 52: Scope Definition, Objectives, and Materiality (12 Hours)
e Defining Scope Boundaries

o Preventing "scope creep" while maintaining flexibility for unexpected evidentiary
trails.

o Setting explicit time horizons, targeted entities, and specific asset pools for
exploration.

o Establishing Investigation Objectives

o Aligning objectives with legal mandates (e.g., asset tracing, quantifying damages,
identifying whistle-blower validity).




o Forensic Materiality Thresholds

o Why traditional financial statement audit materiality does not apply to fraud
investigations.

o Setting qualitative materiality thresholds (e.g., systemic executive override vs. low-
value peripheral leakage).

o Sampling vs. full-population analysis metrics based on risk profile.
Week 53 & 54: Resource Allocation & Interdisciplinary Deployment (12 Hours)
e Building the Multi-Disciplinary Forensic Team

o Skill matrix assessment: identifying when to deploy specialized forensic
accountants vs. core auditors.

o Integrating Digital Forensics and Cyber Experts for live data imaging and email
thread analysis.

e Collaborating with Legal Counsel
o Understanding the attorney-client privilege and attorney work-product doctrine.

o Structuring reporting lines so findings remain legally protected during ongoing
litigation.

e Resource Budgeting and Estimation
o Calculating man-hours, timeline contingencies, and specialized software costs.
Week 55 & 56: Investigative Work Plans & Evidence Lifecycle Management (12 Hours)
e Designing the Forensic Work Plan

o Structuring phased workflows: Initial Assessment — Target Mapping — Deep-dive
Data Analytics — Interview Phase.

o Creating flexible Gantt charts and project milestones for fluid legal environments.
o Evidence Management Architecture at Planning Stage

o Securing data infrastructure before receiving evidence (encrypted servers, isolated
storage vaults).

o Synchronizing the work plan with the Chain of Custody SOPs established in
Module 4.




o Formulating an extraction schedule for physical and electronic files.
Week 57 & 58: Report Scoping & Legal Targeting (12 Hours)
e Tailoring for Internal Corporate Consumption

o Designing management-level reports focused on root-cause analysis and internal
control breakdowns.

o Formulating remediation roadmaps for Boards of Directors and Audit Committees.
o Tailoring for Civil Litigation

o Structuring quantification of damages reports for civil courts, arbitration tribunals,
and insurance claims.

o Presenting balances, fund-flows, and asset tracking clearly for non-technical
judges.

o Tailoring for Criminal Prosecution

o Meeting evidentiary criteria for regulatory bodies (e.g., NAB, FIA, SECP, FBR,
NCCIA, NECTA, ANF).

o Aligning report narratives to explicitly support statutory criminal counts (e.g.,
embezzlement, money laundering, tax fraud).

Week 59 & 60: Simulation: Engagement Launch & Case Setup (12 Hours)
o Interactive Capstone Project

o Scenario: A major retail conglomerate reports sudden, unexplained inventory and
cash variances over three fiscal years, suspecting collusion between the CFO and
an external vendor.

o Deliverables Required:
1. A completed Conflict Checklist and signed Engagement Letter draft.

2. A comprehensive Investigative Work Plan detailing resource hours and
specific materiality limits.

o An initial Scoping Memo indicating the reporting strategy (Internal vs. Criminal
referral).




o Review Board: Peer defense and expert critique of each team’s project launch
blueprints.

Module 6
Reporting and Communication of Findings

e Duration: Quarter 5 (72 Hours)
e Timeline: Weeks 61-72

Participants learn to synthesize complex financial investigations into structured reports that meet
legal evidentiary standards.

e Core Topics:

o Types of forensic reports: brief status updates, formal expert reports, and restitution
summaries.

o Designing clear, standalone exhibits, flowcharts, and fund-flow diagrams.
o Admissibility of evidence under the Qanun-e-Shahadat Order, 1984 (QSO).

o Documenting digital findings and physical source documents for court presentation




Module 6: Reporting and Communication of Findings

Duration: 72 Hours | Timeline: Weeks 61-72 (6 Hours per Week)
Target Audience: Senior Forensic Accountants, Corporate Investigators, and Expert Witnesses

Week 61 & 62: Taxonomy of Forensic Reports (12 Hours)
o Brief Status Updates & Interim Reporting

o Drafting concise, privilege-protected executive briefings for boards and general
counsel.

o Communicating critical, time-sensitive discoveries (e.g., ongoing asset dissipation)
without compromising final conclusions.

o Managing disclosure risks and avoiding premature liability statements.

o The Formal Expert Report
o Structuring comprehensive judicial reports: Executive Summary, Scope of Work,
Methodology, Detailed Findings, and Conclusion.
o Formulating objective, unambiguous opinions aligned with global professional
standards (ACFE, AICPA).

o Restitution Summaries & Loss Quantification

o Preparing precise loss calculations for insurance claims, civil recovery, or criminal
restitution.

o Distinguishing between direct financial theft, consequential damages, and interest
calculations.

(@)

Week 63 & 64: Visual Evidence Architecture & Data Design (12 Hours)
e Designing Standalone Exhibits

o Creating self-contained schedule matrices that link directly to underlying source
documents.

o Organizing complex accounting ledgers into simplified, auditable cross-reference
tables.

e Fund-Flow and Transaction Diagrams

o Mapping layered transaction trails, shell company networks, and offshore banking
funnels.

o Utilizing structural flowcharts to display the velocity, direction, and conversion of
stolen funds.




e Visual Psychology for Jurors and Executives

o Translating high-volume ERP data into clear, non-technical infographics.

o Principles of visual clarity: ensuring charts stand alone as independent evidence
without verbal explanation.

(@)

Week 65 & 66: Admissibility under Qanun-e-Shahadat Order (QSO), 1984 (12 Hours)
e Documentary Evidence and the Best Evidence Rule

o Navigating Articles 72 to 84 of the QSO in the context of complex corporate
reporting.

o Mechanics of admitting primary accounting records versus secondary summary
schedules.

e Expert Opinion Frameworks (Article 59)
o Establishing the legal boundaries of an "Expert Opinion" on financial matters.
o Structuring reports to explicitly survive admissibility challenges regarding expert
qualifications and methodology.

o Attestation and Certification Protocols

o Legal requirements for certifying public records, bank ledger copies, and
commercial registrations to ensure seamless admissibility.

Week 67 & 68: Documenting Digital Findings & Source Documents (12 Hours)
e Electronic Record Admissibility (Article 164 & PECA 2016)

o Integrating digital footprints (emails, system logs, IP addresses) into the narrative
of financial fraud.

o Meeting the stringent requirements of Article 164 for outputs from modern
electronic devices and automated accounting systems.

e Source Document Preservation and Cross-Referencing

o Establishing an unassailable indexing system matching report paragraphs directly
to physical and digital bates-stamped evidence.

o Presenting forensically sound mirror images, hash values, and metadata summaries
within report appendices.




Week 69 & 70: Technical Report Writing Workshop (12 Hours)

e Precision Language & Tone Control

Eliminating subjective, emotional, or speculative language (e.g., replacing "the
suspect stole" with "funds were transferred without authorization").

Crafting clear, short, and punchy sentences in the active voice to maintain analytical
authority.

e Reviewing and Redacting Complex Drafts

Practical exercises in identifying logical fallacies, unsupported calculations, and
unverified assumptions.

Executing legal redactions for multi-party reports while preserving core
investigative findings.

Week 71 & 72: Capstone Defense & Report Critique (12 Hours)

o The Report Defense Simulation

Assignment: Students synthesize the findings from previous module simulations
into a final, comprehensive Expert Report complete with visual fund-flow charts
and bates-stamped exhibits.

The Panel Review: Students formally present and defend their reports before a
mock tribunal comprising legal counsel, forensic veterans, and judicial experts.

Assessment Criteria: Technical accuracy of financial numbers, adherence to the

QSO 1984 framework, visual clarity of exhibits, and the ability to maintain composure
under professional scrutiny




Module 7
Court Appearance, Expert Witness, and Defense

e Duration: 3 Weeks (18 Hours)
e Timeline: Weeks 73—-84

o This practical module prepares professionals for the courtroom environment, focused on
oral testimony and defending cross-examinations.

e Core Topics:
o The role, duties, and liabilities of an Expert Witness in Pakistani courts.
o Techniques for direct examination and presenting data clearly to a judge.

o Surviving aggressive cross-examinations and defending investigative
methodologies.

o Mock trial workshops involving real-world case simulations.




Module 7: Court Appearance, Expert Witness, and Defense
Duration: 18 Hours | Timeline: Weeks 73-75 (6 Hours per Week)

Target Audience: Senior Forensic Financial Experts, Master Investigators, and Court-Appointed
Financial Commissioners.

Week 73: Legal Framework, Duties, and Direct Examination (6 Hours)
o The Legal Persona of a Financial Expert Witness

o Rights, duties, and statutory liabilities under Article 59 of the Qanun-e-Shahadat
Order (QSO), 1984.

o The boundary between an expert witness (opinion on facts) and a fact witness
(personal knowledge).

o Civil and criminal liabilities for presenting manufactured, negligent, or biased
financial evidence.

e Mastering Direct Examination (Examination-in-Chief)

o Chronological storytelling: Transforming a 500-page forensic audit into a clear, 10-
minute verbal narrative.

o Navigating the court record: Introducing bates-stamped bank statements, ledger
books, and electronic hash certificates into evidence.

o Simplifying the complex: Using analogies and simple language to explain complex
financial concepts (e.g., round-tripping, layering, or shell companies) to non-
technical judges.

o Maintaining professional demeanor, body language, and voice modulation under
judicial observation.

Week 74: Surviving Cross-Examination & Methodology Defense (6 Hours)
e Deconstructing Cross-Examination Tactics
o Identifying and countering aggressive legal strategies (e.g., rapid-fire questioning,
leading questions, and mischaracterization of financial data).

o Managing traps: How to handle questions regarding "absolute certainty" in forensic
accounting and auditing parameters.




e Defending Investigative Methodologies

o Establishing the scientific reliability of findings based on accepted standards
(ACFE, AICPA, IFRS, and ISAs).

o Defending data integrity: Proving the unbroken chain of custody for digital
accounting logs and physical source documents under scrutiny.

o Handling omissions: Protocols for admitting limitations in data access without
compromising the entire forensic report.

o The Art of the Pivot: How to remain calm, avoid defensive arguments, and clearly
repeat foundational data points.

(@)

Week 75: Mock Trial Workshop & Cross-Examination Simulation (6 Hours)
e The Courtroom Simulation Exercise

o The setting: A simulated high-stakes courtroom presided over by practicing
corporate lawyers and retired judges.

o The Case Profile: A complex financial crime scenario involving corporate asset
stripping, cooked books, and parallel banking channels.

e Operational Execution

o Direct Testimony Phase: Each participant presents their primary financial
conclusions using visual fund-flow charts.

o The Hot Seat: Participants endure a realistic, adversarial cross-examination by
defense counsel targeting their calculations, software tools, and sample sizes.

o Deconstructive Feedback Session
o Video-recorded review of testimonies to analyze posture, clarity, and verbal traps.

o Comprehensive critique from the judicial panel regarding legal resilience, clarity
of data presentation, and adherence to professional ethics.




Courtroom Survival Matrix for Financial Experts

Cross-
Examination
Trap

The "Yes or No
Corner

TheAuthority
Bait

The Hypo-Trap

Intended Impact on Expert Best Defensive Strategy

. Forces the expert to "I cannot answer that with a simple yes or no

oversimplify ~a  nuanced without misrepresenting the accounting
accounting treatment. standard. May I explain?"

Cites an obscure textbook or "I am familiar with that text, but it does not
outdated standard to contradict apply to the specific transactional architecture
the expert. of this case because..."

Introduces a  hypothetical "That scenario is structurally different from
scenario designed to derail the the empirical evidence found in the ledger
core findings. files of this case."




Module 8
Professional Ethics and the Role of Forensic Experts

e Duration: Quarter 9 (72 Hours)
e Timeline: Weeks 85-96

[ ]
The final module reinforces the ethical imperatives, objectivity, and professional skepticism
required to maintain credibility.

e Core Topics:

o Code of Ethics: Independence, objectivity, confidentiality, and professional due
care.

o Managing pressure from clients, management, or political entities during
investigations.

o Whistleblower protection and the ethical dilemmas of a financial forensic
expert.

o Final Comprehensive Qualification Assessment.

Week 85 & 86: The Core Ethical Pillars (12 Hours)
e Independence and Objectivity in Fact-Finding
o Maintaining absolute intellectual independence from both defense and prosecution.

o Cognitive bias management: Identifying and mitigating confirmation bias, target
bias, and anchoring during financial analysis.

o Safeguarding objectivity when working on success-fee or contingency-fee
constraints (strict alignment with ACFE and ICAP frameworks).

o Confidentiality, Data Privacy, and Professional Due Care

o Legal boundaries of confidentiality under the
standards.

o Strict parameters for handling data leaks, unredacted corporate registries, and
insider financial information.




o Defining "Professional Due Care": Standard of proof required to ensure financial
computations resist adversarial critique.

Week 87 & 88: Navigating External and Political Pressure (12 Hours)
e Managing Client and Management Interference

o Safeguarding the integrity of the scope against executive overrides and "scope-
narrowing" strategies.

o Dealing with hostile management teams when uncovering systematic ledger
manipulation or revenue inflation schemes.

o Insulating Investigations from Political and Regulatory Interference

o Ethical handling of high-profile cases involving politically exposed persons (PEPs)
or state-backed enterprises.

o Formal protocols for refusing to alter, downplay, or selectively omit key forensic findings
under threat of contract termination.

o Advanced Oral Defense Preparation

o Table-top exercises where participants defend their investigative choices when
faced with extreme resource constraints, incomplete ledgers, and compromised
source environments.

o Professional withdrawal mechanisms: How and when to ethically resign from an
corrupted engagement without breaching basic confidentiality.

Week 89 & 90: Whistleblower Dynamics & Ethical Dilemmas (12 Hours)
e Whistleblower Protections & Investigative Protocols

o Navigating global standards and domestic legal frameworks concerning informant
protection.

o Establishing secure, anonymous communication channels to manage inside sources
during data sourcing.

o Maintaining professional distances from whistleblowers to prevent compromising
objective testimony.

o Resolving Complex Ethical Dilemmas




o Scenario Analysis: What to do when an investigation uncovers collateral, non-
scoped crimes (e.g., discovering human trafficking logs while investigating
corporate tax evasion).

o Balancing the absolute duty to the court versus the contractual loyalty owed to the
hiring client.

Week 91 & 92: Professional Skepticism & Advanced Case Reviews (12 Hours)
e Advanced Application of Professional Skepticism

o Developing an investigative mindset: Moving from standard audit "reasonable
assurance" to "adversarial verification."

o Spotting deception in financial narratives, altered validation invoices, and
backdated digital contracts.

o Retrospective Analysis of Ethical Collapses Case reviews of historically
compromised corporate investigations and failed expert testimonies.
Deconstructing instances of fraudulent expert credentials and calculation
fabrications.

Week 93 & 94: Capstone Review & Oral Defense Prep (12 Hours)
o Synthesizing Curriculum Domains

o Comprehensive review tying together tracing methodologies, digital chain of
custody, legal standards, and ethical behavior.

Week 95 & 96: Final Comprehensive Qualification Assessment (12 Hours)
e Phase 1: The Closed-Book Written Examination (4 Hours)

o Rigorous test evaluating legal systems knowledge, accounting reconstruction
methods, digital data extraction laws, and the code of ethics.

e Phase 2: The Complex Forensic Case Study Analysis (4 Hours)

o Candidates receive a raw, unorganized dataset containing hidden transactions,
altered bank logs, and conflicting management statements.

o Deliverable: Produce an authenticated summary report including an ironclad fund-
flow map, an unbroken chain of custody log, and an explicit statement of ethical
independence.




e Phase 3: The Boardroom/Judicial Vetting Panel (4 Hours)

o

A final oral presentation defending the case study results before an independent
panel of senior forensic professionals, legal practitioners, and regulatory

investigators.

Ethical Resilience & Decision Matrix

Ethical
Challenge

Scope
Limitation
Request

Inducement

Discovery
Collateral
Fraud

Immediate Operational Impact Professional Standard Resolution

The client instructs you to skip Formally document the restriction in writing.
checking a set of offshore Evaluate if the restriction invalidates the
accounts tied to a senior board entire investigation; if yes, issue a qualified

executive.

A client offers a major financial
Contingent Fee bonus if your final report proves
a specific target committed the

fraud.

While looking into domestic
asset skimming, you find
evidence of  cross-border

of

currency smuggling.

disclaimer or withdraw.

Reject immediately. Expert fees must never
depend on the outcome of an investigation or
the narrative direction of a report.

Document the discovery separately. Consult
legal counsel to check your disclosure
obligations under anti-money laundering
regulations without altering the primary scoped
report.




Examination Procedure for the MCO-Based Examination System

The Association of Financial Forensic Experts (The AFFE) conducts its professional
certification examinations twice a year, specifically in June and December. The entire
examination process is managed digitally through the official web portal under the candidate's
verified profile.

To attempt the examination, candidates must follow the procedure outlined below:

o Portal Authentication: Candidates must navigate to the official The AFFE web portal and
log in securely using their unique assigned ID and password.

o Profile Navigation: Once authenticated, candidates must access their designated Student
Profile dashboard, which contains their registration details and eligible examination
modules.

e Module Selection: Within a single examination session, candidates are permitted to
attempt a minimum of one module and a maximum of two modules.

o Examination Attempt: After selecting the modules, candidates can launch the Multiple-

Choice Question (MCQ) examination interface to begin their scheduled test.




